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慢，规模小。在 2000 年上市以前，龙净环保的销售规模始终停留在 1 亿元左右。













































Fujian Longking Co., Ltd. (hereinafter referred to as Longking) is China's first 
listed environmental protection company and the world's largest developer and 
manufacturer of atmospheric environmental protection equipment. In the 1970s, 
Longking was of certain business issues and financial bottlenecks, leading slow 
development and small scale. Before 2000, the sales volume had been stayed at 1 
billion Yuan. After listing, Longking developed rapidly. Longking committed to 
environmental products research and development, design and manufacture, 
installation, operation, becoming one of the few able to provide both dust removal, 
desulfurization, gentrification and other services. Comprehensive strength ranked first 
in the industry. 
Based on the analysis of company’s internal and external environment, this paper 
describes the important role of the reform of management system in Longking’s 
development. Longking should manage reform and innovation in the following 
aspects. First, Longking should optimize the shareholding structure, establish 
moderate shareholding structure and perfect staff stock system, to enable employees 
to work more actively. Second, improving the governance structure, Longking should 
amendment related management systems, enhance the board functions and strengthen 
the role of the supervisory board. Third, Longking should pay attention to perfect 
technological system, establish technology management department, strengthen 
technology planning and management, and improve outcome evaluation and reward 
system. Fourth, improving human resource management, Longking should update 
talent management concept, improve staff training efforts and build business platform. 
In addition, the company culture strategy and financial management system is part of 
the company management system, played important role in promoting the 
development of the company. 
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关于《环境保护法》修正案，已历经 2012 年 8 月和 2013 年 6 月两次听证会；《国
务院关于加快发展节能环保产业的意见》于 2013 年 8 月 1 日正式发布，2013 年

































境，龙净环保在历经 1998 年国有独资企业整体改制设立股份公司，1999 年增资
扩股引进大股东，2000 年 12 月公司股票上市后，企业发展迅速。多年来，公司
始终致力于大气污染防治领域环保产品的研发、设计、制造、安装调试及运营，
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Demsets 和 Lehn(1985)通过研究 511 家美国大公司后发现股权结构与公司绩效
并没有显著关系。 Holderness 和 Sheehan(1988)对比分析了股权集中度高和股
权分散的上市公司，发现它们之间的业绩没有显著差别。 
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